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Introduction 
The cyclone Amphion made its landfall on 20th May 2020. It left the sign of devastation in coastal part of 
India and Bangladesh. A total of 26 people died, and 26 districts were affected in Bangladesh by the 
cyclone. It has damaged 55667 houses, 150 km embankment, 149000 hectares of crop land and fisheries 
sector faced loss of 325 crore BDT1. Preliminary estimates of total cost of damages caused by the cyclone 
is BDT 11 billion (CHF 123 million)2. The cyclone damaged huge in the coastal areas of Bangladesh. People 
are still facing inundation two times in a day during high tide due to damage of embankments. MJF is 
working in 5 coastal districts with financial support from Embassy of Sweden/Sida where Amphan had 
made damage. A rapid assessment has been carried out to see the extent of damage faced by the 
beneficiaries and their neighbors and response from both people and government in the affected areas 
where partners of MJF is working. 

Objective of the rapid assessment 
1. To collect data on damage information, VAWG situation and needs of Climate vulnerable 

households within project area.  
2. To understand the preparedness taken by the government for women and girls in cyclone centers  

Methodology 
A short questionnaire was developed and shared with the partners 
for data collection. A virtual session was conducted involving Project 
Coordinators (PCs) to give an introduction on the data collection 
format. Accordingly, Project Coordinators also conducted the same 
orientations for front line project field staff who directly collected 
data from the field.  Partners conducted field test and based on 
feedback the questionnaire revised again.  A total of 3888 HHs have 
been assessed (Table 1) through the questionnaire. Collected data 
were analyzed by using spread sheet.  The survey targeted mainly 
beneficiaries of the project and included their neighbors. A total of 
3753 beneficiaries’ household and 133 neighbor households were 
surveyed.  Virtual FGD was conducted with partners to get 
information on challenges facing by Ampan affected people and 
actions necessary to minimize misery of people.  

Table 1: District wise HH survey 
 

 
1 https://reliefweb.int/sites/reliefweb.int/files/resources/Sitrep-Cyclone-AMPHAN-3.pdf 
2 https://reliefweb.int/report/bangladesh/bangladesh-cyclone-amphan-operation-update-report-dref-operation-n-
mdrbd024 

Sl. No. District Upazila  Number of HH surveyed 
1 Bhola Tozumuddin 540 
2 Patuakhali  Kolapara  515 
3 Shakthira Shymnagar 963 
4 Patuakhali Rangabali 520 
5 Bagerhat Mongla 1350 
  Total 3888 
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Survey findings and analysis:  
1. Injury and Death 

No death was reported by the respondents. Total 8 persons were injured, 6 male, 2 female and 2 boy 
were among them. 

2. Took shelter in Cyclone center 
  
58% survey respondents 
were informed that they 
went to cyclone center. 
Out of 58% , 11% reported 
that 1 or 2 male members 
of their HHs stayed at 
home to protect their 
wealth from thief or robber 
and 1.42% old aged family 
members stayed at home, 
as they were unable to go. 
The survey revealed  that 
total 10077 HH members 
out of 17887 went to 
cyclone center which is 
56% . 120 persons were 
disable who went to 
cyclone shelter. 42% respondents didn’t go to cyclone center due to several reasons. The highest, 36.42% 

Figure 1: Reason behind avoiding cyclone shelter 

Household level data collection by partner 
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thought that their house is strong enough to stay at home during cyclone as they did not face much 
damage in recent cyclones.  About 17% respondents informed that they didn’t go to cycle shelter to 
protect their resources followed by 11.59% stayed nearby building, 11% due to fear of corona, 8% due to 
distance, about 7% due to faith on god and religious purpose, 5% due to poor condition of cyclone center 
and few are for other reasons (figure-1).  

3. Damage of wealth 
The Amphan made huge damage 
on vulnerable people’s houses, 
crops, fisheries, livestock, 
poultry, boat, net etc. 60% 
respondents reported that they 
lost their resources due to 
cyclone in MJF partners working 
area. It was estimated that the 
total damage of surveyed HHs 
were 244236 USD (2,05,15,858 
BDT) with an average per 
household damage of 92 USD 
(7756 BDT).  The highest damage 
was estimated in fisheries 
resources which is 36.18% of 
total damage followed by 
35.52% due to HH damage, 
12.79% due to crop damage, 
5.56 due to boat and net 
damage, 5.33% due to livestock 
death and 4.62 due to death of 
poultry. On the other hand, 
among HHs those faced damage, 
72.63% experienced crop 
damage followed by 31% HH 
damage, 21.59% death of 
poultry, 18.19% damage of 
pond, gher (shrimp cultivation 
boundary) and hatchery, 12.48% 
damage of boat and net and 
7.37% death of livestock (see 
figure 2).  

The maximum damage/HH was estimated to be 80000 BDT (952 USD) while the minimum damage/HH 
was 200 BDT (2.38 USD). Therefore, damages are categorized in different ranges to see the extent of 
damage against households. A total of 2645 HHs faced different types of loss those are mentioned above. 
It was found the 33% respondents faced resource loss  <1000 BDT followed by 32% within the range of 
1001-5000 BDT, 14%  within the range of 5001-10000 BDT, 10% within the range of 10001-20000 BDT, 5% 

Figure 3: Range of damage against households 

Figure 2: Monetary loss against quantity of household 
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within range from 20001-30000 BDT, 4% within range of 30001-50000 BDT and rest are within range of 
above 50000 BDT (figure 3).  About 79% faced loss due to damage within the range of 200-10000 BDT. 

3.1 Household damage 
A total of 820 HHs estimated to be 
damaged and among these 91 were 
fully and 729 were damaged partially. 
The highest respondents, 52% from 
Kalapara noticed that their houses 
were damaged due to Amphan 
followed by 30%, 17%, 6% and 2% from 
Shymnagar, Mongla, Tzumuddin and 
rangabali respectively. The total loss 
due to damage of houses estimated to 
be 7287900 BDT (86761 USD) and the 
average damage calculated to be 8953 
BDT (107 USD) per each household. 
Average damage of house found 
highest in Rangabali upazila of 
Patuakhali district (10200 BDT/ 121 

USD) followed by 
Shymnagar of 
Shatkhira district 
(9867 BDT /118 
USD), Mongla of 
Bagerhat district 
(9787 BDT /117 
USD), Kolapara of 

Patuakhali 
district (8011 
BDT/95 USD ) and 
Tozumuddin of 
Bhola district 
(2209 BDT/26 
USD). Highest 
number of 
houses damaged 
in Shatkhira (288) 
followed by 
Kolapara (267), 
Mongla (223), 
Tozumuddin (31) 

and Rangabali (10) (Figure 4).   

Figure 4: Damage status of house in different project sites 

Damaged house 
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3.2 Death of livestock 
About 3.34% respondents 
reported that their 
goat/cow/buffalo/ship died due 
to Amphan.  A total of 328 
livestock died and the amount of 
loss estimated to 13021 USD 
(1093800 BDT). The Average  
loss per HH found to be highest 
(271 USD/22740 BDT) at 
Kolapara of Patuakhali followed 
by 62 USD (5200) at Shymnagar, 
59 USD at (4922 BDT) at Mongla, 
39 USD (3250) at Tozumuddin 
and 30 USD (2485 BDT) at 
Rangabali (figure 5). Highest 
number of livestock died at Rangabali. The average damage is higher in Kolaopara due to huge death of 
cattle. In other areas mostly death of goat was recorded with few cattle.    

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Figure 5: Scenario of livestock damage 

Death of Cattle at kalapara, Patuakhali district 
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3.3 Death of Poultry 
Death of poultry due 
to cyclone caused 
loss of respondents. 
About 15% 
respondents 
mentioned loss due 
to death of their 
poultry. A total of 
2789 poultry died, 
and the total loss 
estimated to be 
11283 USD (947750 
BDT) with an 
average loss of 19.76 
USD (1660 BDT).  The 
highest respondents 
from Rangabali 
(51.15%) reported 
loss due to death of poultry followed by Kolapara (29.51%), Shymnagar (7.17%), Mongla (5.70%) and 
Tozumuddin (0.01%). The average loss found to be highest (36 USD) at kolapara of Shakhira district (figure 
6).  More than 53% of the death of poultry occurred at Kolapara due to inundation during high tide tha’t 
why damage is higher than other area.  

3.4 Damage of fisheries  
A total of 414 pond, 173 small gher (shrimp pond) and 23 small crab farms have been washed out due to 
inundation. More than 12% respondents reported damage of fisheries. Area specific data on response 
were analyzed and found that the highest respondents from Shymnagar (25.65%) reported damage of 
fisheries due to cyclone followed by Kolapara (23. 30%), Rangabali (11.92%) and Mongla (3.78%). The total 
loss was estimated to be 
88353 USD (7421615 BDT) 
with an average loss of 184 
USD (15430 BDT).   The highest 
average damage found to be 
289 USD (24294 BDT) at 
mongla followed by 
Shymnagar 232 USD (19510 
BDT), Kolapara 118 USD (9900 
BDT), Rangabali 33 USD (2808 
BDT) and Tozumuddin 18 USD 
(1500 BDT). The loss is higher 
in Mongla and Shymnagar due 
to damage of shrimp and crab 
farm due to their expensive 
market price than other fish.   

Figure 6: Scenario of livestock damage 

Figure 6: Status of fisheries damage 
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3.5 Crop damage 
About 73% respondents reported that they faced damage of standing crops. Most of the cases, vegetables 
were damaged. Few respondents reported damage of rice, sunflower, chilli, ground nut, peanut etc. Total 
damage was estimated to be 31246 USD (2624693 BDT) with an average damage of 16.26 USD (1366 BDT).  
Based on area specific household survey, the highest affected household (90%) were found in Mongla 
followed by 60% at Kolaoara, 54% at Rangabali, 9% at Shymnagar and 6% at tozumuddin. The damage 
status is given in table 2. 

                     Table 2: Status area specific crop damage 

Upazila Average HH 
damage in BDT 

Average HH 
damage in USD 

No. of HH reported 
damage 

Tozumuddin 1734 21 32 
Rangabali 1274 15 281 
Kalapara 3149 37 308 
Shymnagar 2894 34 85 
Mongla 979 12 1215 

 

3.6 Damage of other properties 
A total of 330 
respondents (8.5% of 
the total 
respondents) 
reported damage of 
their net, boat, and 
toilet. Most of 
respondents 
reported damage of 
their net and toilet.  
The total loss 
estimated to be 
13572 USD (1140100 
BDT).  Highest 
damage was 
estimated at 
Rangabali which is 
about 51% of total 
damage followed by Shymnagar 33%, Kalapara 8%, Mongla 6% and Tozumuddin 2% (figure 7). A total of 
196 HHs reported damage of properties like net and boat at Ranglabali as most of the people’s occupation 
is fishing. 112 respondents of Shatkhira lost their toilets due to cyclone Amphan. Only 1 HH reported 
damage at Mongla but the amount is big as he lost his fishing boat (medium large).  

Figure 7: Status of damage of other properties 
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4. Facilities for women and girl in the cyclone shelter 
The respondents were asked few questions to know about the facilities for women, girl and pregnant 
women in the cyclone shelter. The responses were analyzed, and the results were given in below. 

4.1 Separate wash facilities  
Respondents were asked whether there 
were separate wash facilities like toilet, 
hand washing and bathing for women 
and girls. 61% respondents reported 
that there were no separate facilities for 
toilet. Also 94% and 81% respondents 
replied that there were no separate 
facilities for bathing and hand washing 
respectively for women and girls (figure 
8).  In Rangabali and Mongla no 
respondents reported that there were 
separate facilities of toilet for women 
and girl in the cyclone shelter. In 
Rangabali, Kolapara, Tozumuddin and Mongla there were no separate bathing facilities for women and 
girls. In Rangabali and Mongla no respondents reported that separate facilities were arranged for hand 
washing of women and girls.  

4.2 Separate room 
Women and girls feel 
uncomfortable to stay 
same room with 
unknown men. The 
respondents were asked 
whether there were 
separate room for 
women and girls in the 
cyclone shelter or not. 
Only 19% respondents 
reported that there were 
separate rooms for 
women and girls (figure 
9). No respondents from 
Shymnagar and 
Rangabali reported 
about arrangement of 
separate room for 
women and girls in the cyclone shelter.  

 

 

Figure 8: Status of fisheries damage 

Figure 8: Arrangement of separate room for women and girls in cyclone 
shelter 
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5. Precautionary measures in the cyclone shelter 
The respondents were 
asked about the 
arrangement of health-
related precautionary 
measures in the cyclone 
center. There were few 
precautionary measures 
maintained in cyclone 
shelters. Only 33% 
respondents used mask. 
About 5% respondents 
reported that they have 
maintained social distance 
in this COVID-19 situation. 
Only 2% respondents 
informed that there was 
separate place for breast 
feeding and some 
arrangement for pregnant 
women. Respondents 
from Tozumuddin, Mongla 
and Shymnagar shared 
that there was no scope 
for maintaining social 
distancing in cyclone 
shelter. Only Some 
respondents of Kolapara 
shared that there was 
separate place for breast 
feeding. In addition, some 
respondents of 
Shymnagar reported that 
there was some 
arrangement for pregnant 
women in cyclone shelter 
but in other areas it was 
absent.  

6. Violence against women and girls 
Few cases were reported by the respondents. People feel shy (in the name of honor) to disclose violence 
related cases. It was estimated that 2 women and 5 girls became victim of sexual harassment and 3 
women reported to experienced uneven touch. This is very difficult to collect information regarding 
VAWG just after the disaster as respondents are in misery losing their resources.  

Figure 9: Health related precautionary arrangement in cyclone shelter 

People took shelter in the cyclone shelter 
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7. Challenge  
People of Amphan affected areas are facing huge challenges and living a miserable life under the open 
sky. Thousands of people became homeless. Post Amphan challenges were identified through virtual 
FGD with partners, those who closely talked with climate vulnerable people.  

1. It has been observed that thousands (uncounted) of people are living on embankments due to 
damage of their home and two times inundation during high tide as Amphan has damaged several 
points of embankments. People of 3 unions of shymnagar, 2 unions of both Rangabali and Mongla 
and 1 union of kolapara are still facing inundation due to damage of embankments.  

2. Women and girls are staying on embankment and remain unprotected. Women and adolescent 
girls are at risk in regard to sexual abuse, harassment, rape, abduction and open WASH facilities.  

3. Small portion of people received insufficient food support, but good portion is still asking for 
relief. 

4. Sources of fresh water became contaminated by saline water due to inundation and people are 
facing scarcity of fresh water. People are also facing risk of water borne diseases especially 
pregnant women. 

5. Food and other support from government is still insufficient and partner organizations are 
receiving request from both beneficiaries and local government for proving support to distressed 
people.  

6. Achieving project objectives and target will be the biggest challenge due to COVID and Amphan 
impact. 

It can be concluded that COVID-19 situation increased vulnerability of people by affecting their livelihood 
and Amphan take away their home and rest of the hope that means demolished their crop, livestock, 
poultry, fisheries, and other resources.  

8. Action points: 
Some immediate and long-term actions are necessary to minimize misery of these people 

Immediate response and plan: 

1. Partners are trying to influence local government to provide immediate food support for 
distressed people and to make proper targeting for food distribution.  

2. Partners are maintaining liaison and advocacy with local government to arrange fresh water 
supply and WASH facilities.  Which is tougher one and on the top COVID situation makes it worsen. 

3. A secured and safe place for housing is very important where vulnerable people can take shelter, 
though it is big budget plan but still lobby is continuing with respective department.  

4. Considering context and local priority MJF and Partners are taking campaign initiatives on 
combating GBV and end of child marriage awareness. 

Long Term response and action plan: 

1. A comprehensive contingency and adaptation plan are essential to provide cash or input support 
to distressed people so that they can engage themselves in livelihood activities after immediate 
effect of any climate disaster.  
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2. A strong advocacy plan needs to prepare and lobby with Government so that vulnerable people 
can get access to interest free loan support so that they could strengthen their livelihood by 
expanding farm size/business.  

3. Strong advocacy is necessary with government to ensure construction of sustainable 
embankments along the coast with plantation of mangrove and native high wind tolerant trees 
and shrubs  

4. Government and MJF can take initiatives to installing tube well with salt refining system to get 
pure and drinkable water.   

Manusher Jonno Foundation is planning to organize consultation with partners, project community 
leaders, climate adaptation Networks/ Platforms at both local national levels, so that MJF can make 
concrete future plan to address climate resilience more effectively.  


